
SCHEDULE AT-A-GLANCE
January 27 – 30, 2020 | BONAVENTURE RESORT & SPA | WESTON, FL

35173

DAY 1—MONDAY, JANUARY 27
11:00 AM – 5:00 PM Registration Open

2:00 PM – 5:00 PM Pre-Conference Workshop: The Big Four: Key Components to Optimizing Your Perioperative Business Savvy • KEY WEST

2:00 PM – 5:00 PM Pre-Conference Workshop: Business Case Formation: Surgical Service Line • FLORIDA BALLROOM

DAY 2—TUESDAY, JANUARY 28
7:30 AM – 6:30 PM Registration Open

7:30 AM – 8:00 AM Networking Breakfast—Sponsored by Healthcare IQ • GRAND BALLROOM

8:00 AM – 9:00 AM Opening Keynote Presentation: No Margin, No Mission: Maximizing Your Profit Margins with a Focused Approach • GLOBAL BALLROOM

9:00 AM – 10:00 AM Document Disposable Supply Spend to Increase  
Your Budget • FLORIDA BALLROOM

Re-engineering ‘Spaghetti’ Supplies in the OR • KEY WEST
Under Pressure! How to Reduce Perioperative  
Pressure Injuries • AMPHITHEATER

10:00 AM – 10:30 AM Morning Networking Break—Sponsored by HCA Healthcare • GRAND BALLROOM

10:30 AM – 11:30 AM Surgeons Seeking Savings: Tales of  
Transparency • FLORIDA BALLROOM

Show Me the Money: Incentivizing Productivity • KEY WEST Blow Up Your Block • AMPHITHEATER

11:30 AM – 12:15 PM Keynote Luncheon: A 20/20 Vision of the Business Manager’s Role—Presented by Surgical Directions • GLOBAL BALLROOM

12:15 PM – 12:45 PM Dessert with Exhibitors • GRAND BALLROOM

12:45 PM – 1:45 PM Reap the Benefits of Creating Dedicated  
Length-of-Stay Rooms • FLORIDA BALLROOM

Evolution of Revolution? Creating a Perioperative 
Expense Reduction Team • KEY WEST

Compass & Key: Planning for and Navigating Through 
Your Next OR Expansion • AMPHITHEATER

1:45 PM – 2:00 PM Afternoon Coffee Break • GRAND BALLROOM

2:00 PM – 3:00 PM The Art of Sharing: Maximizing Perioperative  
Equipment Utilization • FLORIDA BALLROOM

Tech Tips for Innovating in Your  
Perioperative Suite • KEY WEST

Advancing OR Optimization: Implementation  
Supercharge • AMPHITHEATER

3:00 PM – 5:00 PM Networking Event in the Exhibit Hall • GRAND BALLROOM

3:00 PM – 5:00 PM Build-a-Wheelchair®—Sponsored by Getinge • GLOBAL BALLROOM

5:00 PM – 6:30 PM Welcome Reception—Sponsored by Cohealo • MAIN POOL & RAINFOREST

DAY 3—WEDNESDAY, JANUARY 29
7:30 AM – 5:30 PM Registration Open

7:30 AM – 8:00 AM Networking Breakfast • GRAND BALLROOM

8:00 AM – 9:00 AM Morning Keynote: Reaching New Partnership Heights with Clinician/Business Manager Collaboration • GLOBAL BALLROOM

9:00 AM – 10:00 AM Do It Right the First Time—Exploring the Benefits of 
Eliminating Tray Errors • FLORIDA BALLROOM

Fear Isn’t Free: Reduce Waste and Save Through 
Physician Preference Card Standardization • KEY WEST

A LEAN Approach to Eliminating Waste • AMPHITHEATER

10:00 AM – 10:30 AM Morning Networking Break — Sponsored by Dabir Surfaces, Inc. • GRAND BALLROOM

10:30 AM – 11:30 AM Gains Over Pains for Instrument  
Standardization • FLORIDA BALLROOM

Thinking Outside the Box to Efficiently Manage  
Supply Chain • KEY WEST

Value to the MAX: Improving Your Service  
Contracts • AMPHITHEATER

11:30 AM – 12:15 PM Keynote Luncheon & Award Presentation: Ingredients for Success in Outpatient Total Joint and Spine Procedures—Presented by Getinge • GLOBAL BALLROOM

12:15 PM – 12:45 PM Dessert with Exhibitors • GRAND BALLROOM

12:45 PM – 1:45 PM Big Things Start Small: How Profitable Service Lines 
Flourish in a Community Hospital • FLORIDA BALLROOM

Sustainable Gains Follow Meaningful Change in Supply 
Management Mindset • KEY WEST

A New Vision of Sterilization: How a Different Pathway 
Can Conquer Resistant Pathogens • AMPHITHEATER

2:00 PM – 3:00 PM Power and Perils of Data Analytics • FLORIDA BALLROOM
Keeping Up with Perioperative Change:  
Understanding and Evaluating Evolving Safety  
and Quality Indicators • KEY WEST

Value-Based Education for Clinicians • AMPHITHEATER

3:00 PM – 3:30 PM Afternoon Networking Break • GRAND BALLROOM

3:30 PM – 4:30 PM How Nimble Is Your Staffing Model? • FLORIDA BALLROOM Family Plan Optimization Block • KEY WEST A Success Story: Joint Bundles • AMPHITHEATER

4:45 PM – 5:45 PM Quality, Safety, Patient Experience: Essential Components 
of a Business Toolkit • FLORIDA BALLROOM

Loan Star: A “How To” Guide • KEY WEST
Use of A3 Methodology Improves  
Performance • AMPHITHEATER

6:30 PM – 7:30 PM Gentle Yoga • MOVEMENT STUDIO

DAY 4—THURSDAY, JANUARY 30
7:30 AM – 11:00 AM Registration Open

7:30 AM – 9:00 AM Breakfast Keynote: Increasing OR Access, Accountability, and Transparency at Duke University Health Care System—Presented by LeanTaaS • GLOBAL BALLROOM

9:00 AM – 10:00 AM DATA, DATA, DATA—So What? • FLORIDA BALLROOM Turnover? And I Don’t Mean Pastry! • KEY WEST Building Effective Teams With Style • AMPHITHEATER

10:15 AM – 11:15 AM Decode the Mystery of Block Scheduling: Align Block 
Time to Financial Performance • FLORIDA BALLROOM

Cost Control: Understanding the Hidden Cost  
of Implants • KEY WEST

Sterilizing in a Semi! • AMPHITHEATER

11:15 AM Adjourn


