CSSM Approval: OR Business Management Conference

Title

Category

Pre-conference Workshop: Business Case
Formation: Surgical Service Line

Strategic Management — 3 CE — 6 points

Pre-conference Workshop: The Big Four: Key
Components to Optimizing Your Perioperative
Business Savvy

Financial Management — 3 CE — 6 points

Opening Keynote: No Margin, No Mission:
Maximizing Your Profit Margins with a Focused
Approach

Strategic Management — 1 CE — 2 points

A Sustainable OR Can Exist: Utilizing Data for
Efficiency and Throughput

Operational Management — 1 CE - 2 points

Under Pressure! How to Reduce Perioperative
Pressure Injuries

Operational Management — 1 CE - 2 points

Re-engineering ‘Spaghetti’ Supplies in the OR

Operational Management — 1 CE - 2 points

Surgeons Seeking Savings: Tales of Transparency

Strategic Management — 1 CE — 2 points

Blow Up Your Block

Operational Management — 1 CE - 2 points

Show Me the Money: Incentivizing Productivity

Financial Management — 1 CE — 2 points

A 20/20 Vision of the Business Manager’s Role

Human Resource Management — 1 CE — 2 points

Reap the Benefits of Creating Dedicated Length-
of-Stay Rooms

Strategic Management — 1 CE — 2 points

Compass & Key: Planning for and Navigating
Through Your Next OR Expansion

Operational Management — 1 CE - 2 points

Evolution or Revolution? Creating a Perioperative
Expense Reduction Team

Financial Management — 1 CE — 2 points

The Art of Sharing: Maximizing Perioperative
Equipment Utilization

Operational Management — 1 CE - 2 points

Advancing OR Optimization: Implementation
Supercharge

Operational Management — 1 CE - 2 points

Tech Tips for Innovating in Your Perioperative
Suite

Communication and Relationship Management —
1 CE - 2 points

Reaching New Partnership Heights with
Clinician/Business Manager Collaboration

Communication and Relationship Management —
1 CE - 2 points

Do It Right the First Time—Exploring the Benefits
of Eliminating Tray Errors

Operational Management — 1 CE - 2 points

A LEAN Approach to Eliminating Waste

Operational Management — 1 CE - 2 points

Fear Isn’t Free: Reduce Waste and Save Through
Physician Preference Card Standardization

Operational Management — 1 CE - 2 points

Gains Over Pains for Instrument Standardization

Operational Management — 1 CE - 2 points

Thinking Outside the Box to Efficiently Manage
Supply Chain

Operational Management — 1 CE - 2 points

Value to the MAX: Improving Your Service
Contracts

Financial Management — 1 CE — 2 points




Infrastructure for the Migration from Inpatient to
Outpatient Surgery

Strategic Management — 1 CE — 2 points

Big Things Start Small: How Profitable Service
Lines Flourish in a Community Hospital

Strategic Management — 1 CE — 2 points

A New Vision of Sterilization: How a Different
Pathway Can Conquer Resistant Pathogens

Operational Management — 1 CE - 2 points

Sustainable Gains Follow Meaningful Change in
Supply Management Mindset

Operational Management — 1 CE - 2 points

Power and Perils of Data Analytics

Operational Management — 1 CE - 2 points

Value-Based Education for Clinicians

Communication and Relationship Management —
1 CE - 2 points

Keeping Up with Perioperative Change:
Understanding and Evaluating Evolving Safety
and Quality Indicators

Operational Management — 1 CE - 2 points

How Nimble Is Your Staffing Model?

Human Resource Management — 1 CE — 2 points

A Success Story: Joint Bundles

Operational Management — 1 CE - 2 points

Family Plan Optimization Block

Operational Management — 1 CE - 2 points

A Surgeon’s Take on Case Receipts

Operational Management — 1 CE - 2 points

Use of A3 Methodology Improves Performance

Operational Management — 1 CE - 2 points

Loan Star: A “How To” Guide

Operational Management — 1 CE - 2 points

Increasing OR Access, Accountability, and
Transparency at Duke University Health Care
System

Operational Management — 1 CE - 2 points

DATA, DATA, DATA—So What?

Operational Management — 1 CE - 2 points

The Revolving Door: RN Retention

Human Resource Management — 1 CE — 2 points

Turnover? And | Don’t Mean Pastry!

Operational Management — 1 CE - 2 points

Decode the Mystery of Block Scheduling: Align
Block Time to Financial Performance

Operational Management — 1 CE - 2 points

Measure to Manage Quality Vendor Services

Operational Management — 1 CE - 2 points

Cost Control: Understanding the Hidden Cost of
Implants

Financial Management — 1 CE — 2 points




